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SCOPE 

 
1. This Desk Review has been prepared for the National League of Communes/Sangkats of 
Cambodia (NLC/S) as a critical stepping stone in the development of its 2011-2015 Strategic Plan. 
The purpose is to provide an international comparison between a number of Local Government 
Associations (LGAs) representing one tier or more tiers of local governments. Such analysis will 
enable the NLC/S to identify the advantages and disadvantages of the various LGA models supporting 
its strategic decision to extend – or not – its current membership to (some of) the new sub-national 
councils established by the 2008 Law on Administrative Management of Capital, Provinces, 
Municipalities, Districts and Khans (Organic Law). 
 
2. The study scrutinizes 9 LGAs from six different countries: 

 
i) Federation of Municipal Associations of Bolivia (FAM-Bolivia) 
ii) Federation of Canadian Municipalities (FCM) 
iii) Union des Municipalités du Québec (UMQ) [Union of Quebec Municipalities] 
iv) Association of Indonesian District Councils (ADKASI) 
v) Communication Forum of Local Governments and Legislatures of Aceh (Forum KKA) 
vi) League of Municipalities of the Philippines (LMP) 
vii) United of Local Authorities of the Philippines (ULAP) 
viii) Association of Local Authorities of Tanzania (ALAT) 
ix) Association of Cities of Vietnam (ACVN) 

 
3. The mandates and main activities of each of these LGAs are summarized in annex 1. 
 
CONDITIONS OF MEMBERSHIP 

 
4. The membership composition of the LGAs and number of staff at national and provincial 
levels is detailed in annex 2. Based on the nine associations reviewed in this study, the rights and 
duties of LGA membership is uniform; e.g. in all cases, each member has an equal vote, irrespective 
of the tier of local government. All LGAs studied are constituted through institutional membership, 
that is: local governments are members, and not individuals. Many associations nonetheless stipulate 
that the heads of government are the representatives of members (LMP, ACVN, UMQ, ULAP), but 
they usually involve councilors or executive/administrative staff in their actions and services as well. 
 
5. Some LGAs have provisions in their by-laws to include “associate or affiliate members” (ULAP, 
FCM) which enables the association to be represented and/or build collaboration with other relevant 
segments of local governments (often associations of various local government officers/professionals 
who share similar goals with the LGA). 
 
DISTINCT LGA MODELS 

 
6. Most associations in this study represent quite a diverse membership (urban and rural, large 
and small local governments, elected or unelected officials, etc.). Nevertheless, studying these nine 
LGAs it was possible to distinguish three broad models of associations:  
 

i) Associations of one-tier local governments (homogenous membership), with two sub-
divisions: 
- Only one association exists nationally (or provincially) – FKKA, ACVN, ALAT; 
- Multiple national associations co-exist, representing specific segments of local 
governments – LMP, ADKASI. 

ii) Associations of multi-tiers local governments (heterogeneous membership), with two sub-
divisions: 
- One national association represents different tiers of local governments – FCM; 
- Multiple multi-tier associations co-exist in the country/province (with similar/overlapping 
membership) – UMQ. 

iii) Federation model (association of associations) – ULAP, FAM Bolivia. 
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7. Each of these LGA models has its advantages and drawbacks. These are summarized in 
annex 3 according to the perspectives of local governments themselves and the perspective of 
central government.  
 
MEMBERSHIP FEES 

 
8. All local governments associations are funded, at least in part, through membership dues. 
Dues can be established based on a per capita basis (FCM, UMQ), as a rate of local government 
members budget (FAM-Bolivia), following the national classification grid for local governments (ALAT, 
LMP, ACVN), or other arrangements that try to accommodate the reality of membership revenues or 
types (ADKASI, ULAP). LGAs use a variety of ways to calculate their membership fees. Most of them 
are based on the size of the local government or on a per capita calculation. Annex 4 shows 
calculation of membership dues of five LGAs. 
 
9. It should be noted, though, that all LGAs in developing countries rely heavily on other sources 
of funding to cover the cost of their programs and activities. The LGAs we studied have a history of 
implementing projects and offering services to members through funding arrangements with their 
national government and with donors. In fact, many donors (UNDP, World Bank, UN-Habitat, German 
Technical Cooperation (GTZ), USAID and INGOs (FCM, VNG International, Konrad Adenauer 
Foundation) favor involving LGAs to some extent in programs aiming to improve local governance and 
advancing the country decentralization agenda. 
 
GOVERNANCE FRAMEWORK OF LOCAL GOVERNMENT ASSOCIATIONS 

 
10.  The table below summarizes the information pertaining to the governance structure of the 
studied LGAs; and a detailed table in annex 5 presents the membership, selection process and roles 
and responsibilities of each LGA organ. 
 

GOVERNANCE FRAMEWORK OF LOCAL GOVERNMENT ASSOCIATIONS 

 Member 

Assembly 

Board of 

Directors 

Executive 

Committee 

Regional 

Caucus 

Chapters Standing 

Committees 

FAM Bolivia Yes Yes (2,5 years) No No Yes (?) Yes (?) 

FCM Yes Yes (5-years) Yes (1-y) Yes (1-y) No Yes (1-y) 

UMQ Yes Yes (2-years) Yes (1-y) Yes (2-y) No Yes (1 or 2-y) 

ADKASI Yes Yes (5-years) No No Yes (5-y) No 

FKKA Yes Yes (3-years) No No No 
Yes 

(not time bound) 

LMP Yes Yes (3-years) Yes (3-y) Yes (3-y) Yes (3-y) Yes (3-y) 

ULAP Yes No Yes (3-y) No No Yes (3-y) 

ALAT Yes No Yes (5-y) Yes (?) No Yes (?) 

ACVN Yes No Yes (5-y) No No Yes (5-y) 

Notes by NLC/S: a) Member Assembly resembles the NLC/S National Council, Board of Directors resembles the 
NLC/S Executive Committee, and Executive Committee resembles the NLC/S Board. 
Legend: (?) = inconclusive information; 
 (…-years) = duration of term. 

 
11. LGAs are typically governed by a General Assembly of members. The governing bodies are 
then vested in a Board of Directors or an Executive Committee; while larger or more sophisticated 
associations tend to have both – in which case the Executive Committee is a sub-group of the larger 
Board. Among the nine cases, 4 LGAs have regional caucuses and 3 have at least some regional 
chapters (including sub-national field offices). Most associations have a number of Committees to 
support their operations (ex.: Audit, Elections, etc.), and most have Committees and/or Caucuses to 
allow for geographic and interest/issue-based engagement among members. Only ADKASI doesn’t 
have any kind of Standing Committees. 
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12. The composition of the Board of Directors and of the Executive Committee always reflects the 
diversity of membership including representatives of all types of member local governments. 
 
13. A common divide within LGAs is the tension between big cities and smaller communities. This 
is not only due to the nature of their respective issues, but also because mayors of large cities have 
direct access to national decision makers and are often as dominant on the political scene as some 
Ministers are. To respond to this situation and cater to the different interests among its membership, 
UMQ has established 5 caucus d’affinité (caucuses regrouping same size/similar local governments), 
one for each type of its local government membership. Each member joins one, and only one of these 
groups.  
 
14. Besides, it should be noted that some LGAs are progressive and have instituted mechanism to 
“positively discriminate” in favor of some segments of their membership. A case in point is reserving 
seats for women on their Boards, and/or creating dedicated committees to address issues pertaining 
to gender equality. Women local elected officials, let alone women mayors, are largely under-
represented. By creating dedicated instances within their structures, LGAs enable themselves to be 
more in tune with issues pertaining to women and gender equality in society. 
 
15. In general, the desk review shows the following approaches that can be used to serve as 
guarantor that decisions made represent the interest of all segments or factions within the 
membership of a LGA: 
 

- Differentiated membership of governing bodies; 
- Differentiated membership of standing and other types of committees; 
- Homogeneous membership of a variety of caucuses each representing distinct local 

government interests; 
- Rotation of presidents and officers, through criteria for their (s)election; 
- Number of deputies representing certain membership types. 

 
16. Most associations do not explicitly address conflict resolution in their by-laws. However, when 
probed, they have clarified that in case of conflict the Board of Directors would usually be charged 
with considering the issues and making decision on such affairs. Furthermore, some associations have 
put in place preventive measures to avoid conflict within their ranks. For example, after having faced 
a potentially divisive issue, FCM adopted a Code of Ethical Conduct. The Code sets out some clear 
principles that Board members must adhere to in order to protect the integrity and the credibility of 
the organization. Failure to respect those standards leads to a sanction (from reprimand to removal 
from office) of the board member by the Board of Directors, on recommendation of the Executive 
Committee. FAM Bolivia has an Ethics Commission to deal with similar issues. 
 
LGA SECRETARIATS 

 
17. The political dimension of LGAs needs to be matched with a professional Secretariat. Within 
LGAs, the will for change is driven by politicians, but concrete change comes from administrative 
reforms and LGA staff needs to come forward with position papers and studies which can advise the 
senior bureaucrats from the national administration. Annex 2 shows the number of staff of each of 
the studied LGAs reflecting their historical trajectory. 
 
18. LGAs that have an Executive Director with secure tenure have proven to be more stable, and 
most of the associations we studied now have an Executive Director (sometimes called Secretary 
General) in place, with secure tenure. One of the key roles of the Executive Director is to be the link 
between the political dimension of the LGA and a professional body of staff affected to pursue the 
corporate objectives. 
 
19. For emerging or young LGAs, the key issue is often to justify their existence and demonstrate 
their value to members through concrete and immediate benefits, services and opportunities. 
Gathering intelligence on issues and sharing information is consistently the starting point, but 
associations can be very creative in facilitating sharing of experience and offering services and 
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benefits to members (see annex 1). In this light, an LGA is in a privileged position to “develop its 
business” with local governments since they are its members. 
 
20. A major way of enhancing its business is through the organization of workshops, training 
sessions, thematic forums, etc. It is interesting to see that LMP and ADKASI have opted to establish a 
learning centre within their secretariat to strengthen this function. ACVN is currently exploring a 
similar approach, inspired by the experience of LMP. LGAs that develop internal training capacities are 
always confronted by the capacity to pay of members; but it seems that, from the cases reviewed in 
this study, the needs of the members as well as the privileged relation that LGAs have with their 
members make this type of venture promising for LGAs. 
 
21. Among our cases, the following associations have sub-national chapters or secretariats: 
ADKASI and LMP; while FAM-Bolivia is an LGA of (mostly) sub-national LGAs (with their own 
secretariats at the Department level). A provincial-level LGA without formal connections to national 
LGAs, FKKA presents an alternative to the approach of developing chapters. ALAT, FCM and UMQ only 
operate a national secretariat, but support regional dynamics through their caucuses or, in the case of 
ALAT, through regional branches. Finally, ULAP is a different case because it is an umbrella LGA of 
national LGAs. 
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Annex 1: Mandates and main activities of LGAs 
 

  LGA Policy Development and Advocacy 
Examples of Services to members 
 

Sharing of knowledge 
and information 

Other 

FAM-Bolivia Core mandate is to represent the 
interests of municipal governments 
and to influence local and national 
policies 

- Management of externally-funded 
(GESPRO, FOCAM, SADEL) and directly 
funded (Green Municipal Funds) projects. 
- Municipal consultation line free of 
charge. 

- Website 
- Radio station 
- Web-based knowledge 

management database 

- Actively promotes the 
development of an entrepreneurial 
culture in Bolivia 
- Bilateral and multilateral relations 
with LGAs in other countries, 
regional networks and international 
organizations 

FCM Core mandate is to represent the 
interests of municipalities on policy 
and program matters that fall within 
federal jurisdiction  

Management of domestic and 
international programs that benefit 
members 

- E-bulletins & Email updates  
- Magazine 
- Website 
- Webinars 
- Workshops/conferences 

- Bilateral ad multilateral relations 
with LGAs in other countries and 
global networks  

UMQ Core mandate is to represent the 
interests of member municipalities 
with the provincial government of 
Quebec and to promote their role in 
the social and economic development 
of that province 
 

- Purchasing of goods and services at 
discounted prices 
(de-icing salts, fuel, courier services, 
lease of equipment, etc) 
- Financial services, including short-term 
loans and investments, insurance, etc. 
- Training programs for elected officials 

- Website 
- Daily e-bulletin 
- Magazine 
- Workshops/ conferences  

- Bilateral ad multilateral relations 
with LGAs in other countries and 
global networks 

ADKASI Core mandate is to represent all 
Indonesian district legislatures and 
advocate to the national government 
for policies and regulations adapted to 
their needs. 

See Learning Centre - Newsletter 
- Website 
- Annual conference 

Learning Centre – ADKASI offers 
paying capacity development 
services to its members through 
seminars, workshops, training 
programs, etc. 

Forum KKA Core mandate is to represent the 
interests of the cities and districts 
(including executive and legislative 
organs) with the Aceh Province. 

Training programs (through externally-
funded projects) 

- Newsletter 
- Annual conference 

 
n/a 

LMP Core mandate is to assist the national 
government in the formulation and 
implementation of the policies, 
programs and projects affecting 
municipalities as a whole and to 
promote local autonomy at the 
municipal level 

Mayors Development Centre  - Database of resolutions 
- Website 
- Newsletter 
- Annual conference and 
seminars for knowledge 
sharing 
 

- Mayors’ Development Centre – 
provides paying capacity 
development programs to members 
(using champion mayors as 
resource persons), documents and 
disseminates good practices. 
- Bilateral ad multilateral relations 
with LGAs in other countries and 
global networks 
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ULAP Core mandate is to represent all the 
leagues of local government in the 
Philippines and the 
leagues/federations of local 
government officials (both elected and 
appointed) with central government, 
to promote local autonomy and to 
serve as a resource of LG information 
and knowledge. 

Legal services (opinions and advice) 
provided to the members  

- Website (under 
construction) 

n/a 

ALAT Core mandate is to promote and 
protect local government interests with 
central government 

Training, expert advice, knowledge and 
information dissemination, implementation 
of the Local Government Reform 
Programme with central government. 

- Website 
- Newsletter 
- Annual conference 
 

- Bilateral ad multilateral relations 
with LGAs in other countries and 
global networks 

ACVN Core mandate is not specifically 
related to policy and advocacy but “to 
create a network for mutual support 
and experience exchanges in state 
management and economic 
development in cities”. 

- Seminars, workshops and  training 
courses 
- Research 
- Management of international projects 
involving members 

- Website 
- Newsletter 
- Annual conference and 
knowledge sharing events 

- Bilateral ad multilateral relations 
with LGAs in other countries and 
global networks 
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Annex 2: LGA membership composition and number of staff 
 

LGA Membership Staff 
FAM-Bolivia � 9 departmental level associations 

� Federation of associations of women councillors 
(ACOBOL - sub-national associations of women 
elected officials from each department) 

� Association of Municipalities of Bolivia (made up 
of the capital cities of the 9 departments, plus 
the region of El Alto) 

 
40 staff 
 
 

FCM � About 1900 (one-tier and multi-tiers) local 
governments 

� 18 provincial and territorial municipal 
associations (affiliate members) 

 
140 staff 

UMQ Diverse membership, ranging from metropolitan 
communities and large cities, to rural municipalities 
or Regional Municipalities (MRCs) – around 300 local 
governments (65% of total LGs in the province) 

 
40 staff 

ADKASI All Indonesian district legislatures across the country 13 staff, including 5 coordinators (capacity 
building and R&D; advocacy and lobbying; 
information, communication and database; 
general affairs; finance and accounting) in 
national office 

Forum KKA 23 districts and city governments of Aceh Province 
as well as their respective legislative bodies  

5 staff 

LMP 1,518 municipalities categorized into six classes 
based on their annual income, population and land 
area. 

20 staff in national office (79 provincial 
chapters all have their own secretariat) 

ULAP � League of Provinces of the Philippines (LPP) 
� League of Cities of the Philippines (LCP) 
� League of Municipalities of the Philippines (LMP) 
� League of Barangays of the Philippines (Liga ng 

mga Barangay) 
� League of Vice-Governors of the Philippines 
� Vice Mayors League of the Philippines 
� Provincial Board Members League of the 

Philippines 
� Philippine Councilors League  
� Pederasyon ng mga Sangguniang Kabataa  
� National Movement of Young Legislators 
� Lady Local Legislators League of the Philippines 

 
9 staff 
 
 

ALAT 133 District Councils and Urban Councils 11 staff 
ACVN 95 cities and towns at the District level, as well as 

the five central cities (Hanoi, Ho Chi Minh City, 
Haiphong, Da Nang and Can Tho 

11 staff 

 



   8 

Annex 3: Advantages and Drawbacks of different LGA models 
 

  

Cases 
Advantages / Drawbacks for 

 

National/Provincial 

Context 
 Local Governments Central/Provincial Government 

 

Only one association exists 
nationally (or provincially) 
 
 

 

FKKA 
ACVN 
ALAT 

 

Advantages: 
- Members more readily identify with issues and policies put 

forward by LGA 
- Comparatively easier to get consensus from membership on 

policy and advocacy issues 
- One voice, one position in advocacy work with upper orders of 

government – better potential for strong political power 
- Members have a lot in common in terms of issues, which 

makes organization of member services easier 
 

Drawbacks: 
- Other tiers of government not represented by the LGA might 

strive for representation – potentially leading to the creation of 
other LGAs or to existing LGA having to adapt and change its 
mandate 

- In the case of provincial LGAs, LGs have to pay dues and 
contribute to more than one LGA (ex: FKKA). 

 

 

Advantages: 
- More efficient way of dealing with local 

government sector because there is only 
one actor to interact with 

- Unified messaging and demands from the 
Local Governments 

- The LGA can offer a good potential to 
channel programs and resources 
supporting all local governments 

- LGs more likely to collaborate together, 
which benefits everybody. 

 
Drawbacks: 
- Voice of LGs from other tiers existing in 

the country may not be heard, potentially 
leading to unintentionally biased 
decisions from central government 

 

 

 
Associations of 

one-tier local 
governments 
 
(homogenous 
membership)  

 

Multiple national 
associations co-exist, 
representing specific 
segments within the local 
government sector 

 

LMP 
ADKASI 

 

Advantages: 
- Members more readily identify with policies and programs put 

forward by their LGA, which focuses on their own issues, not 
those of other tiers (ex.: provinces versus municipalities) or 
segments (ex.: cities versus municipalities; executives versus 
councils) 

- Comparatively easier to get consensus from membership on 
policy and advocacy issues 

- Members have a lot in common in terms of issues, which 
makes organization of member services easier 

 
Drawbacks: 
- Fosters a certain division in the LG sector and reinforces 

tension between LG bodies  
- No formal structure to articulate joint positions(e.g. LGs speak 

multiple voices, through diverse associations) 
- LGA needs to invest time in positioning itself with other LGAs 

on certain issues if it wants to be successful in its advocacy 
- Policy positions taken may be weakened by diverging positions 

taken by other LGAs 
- National government may divide LGAs and make own 

 

Advantages: 
- Plurality of views heard by national 

government 
- Awareness of distinct issues and 

demands from various tiers of LGs which  
need to be addressed 

- Might be easier to push central 
government positions because of division 
of views within LG sector 

- LGA offer a good channel to cater to a 
specific segment of LGs’ needs and issues 

 
Drawbacks: 
- More effort and time required to deal 

with contentious issues when dealing 
with many LGAs 

- The arrangement may contribute to 
reinforce tensions and differences 
between LGs, instead of favoring a 
climate of collaboration 

- LGAs don’t offer an easy channel to reach 
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Cases 
Advantages / Drawbacks for 

 

National/Provincial 

Context 
 Local Governments Central/Provincial Government 

decisions, not necessarily reflecting the needs of LGs 
- Getting national government’s attention might be challenging, 

especially for LGAs representing the lower tiers of LGs 
- Services and knowledge developed by LGAs are likely to benefit 

only one segment of the LG sector 
- Inefficient use of resources as different LGAs might be working 

on the same issues without knowing 
- LGs may have to pay dues and contribute to more than one 

LGA (ex: ADKASI). 
 

all LGs in the country 
 

 

One national association 
represents different tiers of 
local governments 

 

FCM 
 

Advantages: 
- One voice, one position in advocacy work with upper orders of 

government makes gain more likely for members 
- Can more easily gather public support on issues as messages 

are clear and unify the whole LG sector 
- Collaboration of LGs through the LGA can ease tensions and 

differences between different types of LGs 
- High number of LG members can present good business 

opportunities to fund LGA operations 
 

Drawbacks: 
- Various tiers of local government may have different needs or 

positions on issues, requiring the LGA to have processes and 
approaches in place that are conducive to consensus building. 

- Requires more members’ management efforts 
- Risk of conflicts within membership 
- LGs may have to pay dues and contribute to more than one 

LGA (ex: FCM for national issues; UMQ/FQM for provincial-
level). 

 

 

Advantages: 
- More efficient way of dealing with local 

government sector – only one actor to 
interact with 

- Less effort required to arbitrate between 
differing views of various tiers of LGs 

- The LGA can offer a good potential to 
channel programs and resources 
supporting all local governments 

- LGs more likely to collaborate together, 
which benefits everybody. 

 
Drawbacks: 
- Political power of LGA can be challenging 

to deal with, especially when campaigns 
are used to rally public support on issues 

 

 

Associations of 
multi-tiers local 
governments 
 
(heterogeneous 
membership) 

 

Multiple associations co-
exist in the country/province 
(with similar/overlapping 
membership)  

 

UMQ 
 

Advantages: 
- Plurality of LGs’ views considered before policies are put 

forward 
- More solid understanding and appreciation for challenges met 

by various tiers of government 
- Collaboration of LGs through the LGA can ease tensions and 

differences between different types of LGs 
- LGs can chose the LGA they find more relevant or effective; 

which in turns can be an incentive for LGAs to develop good 
services for members to attract them 

 
 

 

Advantages: 
- Awareness of distinct issues and plurality 

of views and demands from various tiers 
of LGs which  need to be addressed 

 
Drawbacks: 
- More effort and time required to deal 

with contentious issues when dealing 
with many LGAs 

- LGAs don’t offer an easy channel to reach 
all LGs in the country 
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Cases 
Advantages / Drawbacks for 

 

National/Provincial 

Context 
 Local Governments Central/Provincial Government 

Drawbacks: 
- Various tiers of local government may have conflicting needs or 

positions on issues, requiring the LGA to have processes and 
approaches in place that are conducive to consensus building. 

- More time and energy may be required for member recruitment 
and retention 

- Risk of conflicts within membership 
- May have to compete with other associations for central 

government’s attention 
 

 

 

Federation model 

 
(association of 
associations) 

 

Federation of associations of 
local governments and  
elected officials (mayors, etc) 

 

ULAP 
FAM-
Bolivia 

 

Advantages: 
- Provides a forum through which the whole government sector 

in a country can be engaged 
- One voice, one position in advocacy work with central 

government 
- Member LGA can access services (legal, etc) at lower costs 

(economy of scale) and benefit from wide range of experience 
through knowledge sharing 

- Enables collaboration across different tiers or segments of LGs 
 

Drawbacks: 
- Can be more costly – dues must support two infrastructures 

(secretariat, staff) 
- LGs might feel removed from actions taken by the federation 

(as opposed to their own LGA) 
- One LGA member might try to exert more influence over the 

others 
- Potential for conflict needs to be managed by LGA 
- Might be challenging at times to reconcile the needs and 

demands of institutions (LGs) with that of individuals (elected 
officials) 

 

 

Advantages: 
- More efficient way of dealing with local 

government sector – only one actor to 
interact with 

- Central government does not have to 
arbitrate between differing views  

- LGs more likely to collaborate together, 
which benefits everybody. 

 
Drawbacks: 
- Political power of federation can be 

challenging to deal with, especially when 
they present positions that are popular 
with the public 
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Annex 4: Calculation of Membership Dues (five LGAs) 
 

Calculation of Membership Fees for FCM (2009) 

 Population Base Fee  

FCM’s membership fee is based 
on the total population within 
municipal boundaries, as per 
the latest national census. 

0 – 250 
251 – 1000 
1001 – 5000 

5000+ 

$ 30 
$ 75 
$ 100 
$ 300 

There is also a per 
capita fee of 
$0.125. There is 
no minimum. 

TOTAL: Population _________ x $0.125 + base fee ______ = $ ________ 

 

 

Calculation of Membership Fees for UMQ (2010) 

UMQ membership fee is based on the 
total population within municipal 
boundaries, as per the latest national 
census.  

0 – 300 citizens = $ 55 
301 – 500 citizens = $ 80 
501 – 700 citizens = $ 155 
701 – 900 citizens = $ 310 
Over 900 citizens = $ 0.47 per capita 

 

Calculation of Membership Fees for FKKA 

Budget of Local Government/Member Membership Fee 

< RP 500 Billion (around 55,500,000 USD) RP 50 Million (around 5,500 USD) 
≥ RP 500 Billion to RP 1 Trillion 
(55,500,000 USD to 111,000,000 USD) 

RP 60 Million (around 6,600 USD) 

> RP 1 Trillion (over 111,000,000 USD) RP 70 Million (around 7,700 USD) 
 

Membership Dues for LMP (2004) 

Income Classification 

(defined by Ministry of Finance) 

Annual Dues in PhP 

(USD) 

1st Class Municipality 12,000 (US $263) 
2nd Class Municipality 11,000 (US $241) 
3rd Class Municipality 10,000 (US $219) 
4th Class Municipality   9,000 (US $197) 
5th Class Municipality   8,000 (US $175) 
6th Class Municipality   7,000 (US $153) 

 

Example of ACVN Membership Fees (2010) 

Cities at special rank 20,000,000 VND/year (1,010 USD) 
Cities at rank I 17,000,000 VND/year (860 USD) 
Cities at rank II 12,000,000 VND/year (605 USD) 
Cities/towns at rank III 10,000,000 VND/year (505 USD) 
Cities/towns at rank IV   8,000,000 VND/year (400 USD) 
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Annex 5: Governance Framework of LGAs 
 

Legend 
A Member Assembly - white 

B Board of Directors - green 

C Executive Committees – purple  

D Regional Caucus / Chapters - blue 

E Standing Committees - orange 
 

Association Governance Structure Membership Office Period Selection Process Roles and Responsibilities 

Members General Meeting   Annual All members of FCM can participate in 
the Members General Meeting.  

The Annual General Meeting (AGM) is the highest decision-making body of 
FCM, comprising all members. The AGM decides on the general direction of 
the association, including through policy orientations and approval of strategic 
or other key corporate plans. Each Municipal Member may appoint as many 
delegates as it wishes to qualify to be Accredited Representatives at a 
meeting 

Board of Directors 

• Table officers 

- President 

- First Vice-President  

- Second Vice-President 

- Third Vice President  

- Immediate Past-President 

• 70 members from provinces 
and territories  

Each represents a region 
and has specific duties 
as outlined in the 
bylaws.  

 

 

 

 

 

 

5 years 
(contingent on 
re-election in 
their 
municipality) 

Each person seeking to be elected as a 
Director at the Annual General Meeting 
must: (a) be an elected municipal 
official (Mayor, Deputy Mayor, 
Councilor, etc.); (b) have the approval 
of their Municipal Council; (c) be 
present at the meeting where he or she 
is to be elected. The Term of Office of 
Directors is of one year (from one 
annual general meeting to the next). 
Elections take place once a year at the 
annual general meeting. Elections 
bylaw details all the procedures. Only 
accredited members from municipal 
members can vote. 

• President: FCM’s spokesperson before the public; provides directions for 
FCM’s activities, names the members of the committees and is ex officio 
chair of all committees, caucuses and councils; chairs all Board and 
Executive Committee meetings. 

• First Vice-President: replaces president in his/her absence; takes part in all 
executive committee meetings; chairs the conference planning committee. 

• Second Vice-President: replaces 1st vice-president in his/her absence; 
takes part in all executive committee meetings; chairs process for 
adoption of resolutions at the annual meeting 

• Third Vice-President: replaces 2ndt vice-president in his/her absence; 
takes part in all executive committee meetings; chairs over interventions 
concerning the recruitment of members 

• Past president: Ensures continuity on the Board and on the executive 
committee; advises the Chairman and the Executive Committee; Chairs 
the committee on Finance and Human Resources 

The Board members share responsibilities related to the communication of 
information and the orientation one must follow so that FCM programs and 
activities may pursue their mission.  While policies are approved by the Board 
of Directors, they may be undertaken and implemented by the staff.  

FCM 
 

 

Executive Committee 

• Table officers (5)   

• Members of the Board of 
Directors (9)  

The 9 Board members 
are also chairs of the 
regional caucuses, the 
Rural Forum and the 
Northern Forum, and the 
Big City Mayors Caucus. 

1 year  See membership  Takes decisions on behalf of the Board between Board meetings, monitors 
FCM performance and acts as intermediary between the personnel and the 
Board to facilitate and speed up decision-making.  
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Regional Caucuses (5) There is a separate 
caucus for each of the 5 
regions of Canada 
comprising of Board 
members coming from 
those regions 

1 year N/A Contribute to the development of FCM policies, activities and programmes 

 

4 Other Committees: 

- Northern Forum: Directors from 
municipal or affiliate members from 
north of 55th parallel 

+ 3 committees below 

 
1 year   

- Big City Mayors Caucus (BCMC) 

- Rural Forum: Directors from 
municipal or affiliate members that 
are rural in nature 

- FCM’s network of francophone 
municipalities  

- BCMC comprises a 
regionally representative 
group of 22 FCM 
member cities. 

N/A  BCMC meets two to three times a year to discuss shared issues and to 
reinforce FCM´s policy and advocacy agenda set by the National Board of 
Directors. 

Board of Directors Standing 
Committees 
• Socio-Economic Development 
• Municipal Finance and 

Intergovernmental 
Arrangements 

• Environmental Issues and 
Sustainable Development 

• International Relations 
• Community Safety and Crime 

Prevention 
• Municipal Infrastructure and 

Transportation Policy 
• Increasing Women’s 

participation in Municipal 
Government 

• Conference Planning 
• Finance & Human Resources 

 

 
1 year  The Board of Directors is organized in Committees whose mandate is to 

contribute to the development of FCM policies, activities and programmes. 

 

UMQ 
Annual Congress (AGM)   

  

 

All 300 voting municipal 
members as well as 
individual municipal 
councillors and staff 
(over 1,500 people 
attend) 

Annual  The Annual Conference is the decision making body.   Meets annually and 
every year it changes region 

Last three (3) days. Activities include policy workshops, clinics, technical 
conferences and workshops pertaining to current legislation, and policies 
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Board of Directors  

 

In addition to the 44 
members representing 
the provincial diversity 
of its membership, the 
Board includes 4 non-
voting members which 
are: 
• One (1) observer 

from the Quebec 
Association of 
Municipal General 
Directors 

• Three (3) Staff 
from the General 
Directorate which 
are: the Director 
General, Interim 
Director General, 
and Corporate 
Secretary 

Board members 
are voted for a 
2-yr terms 

 

Board members are mayors voted their 
peers within the same region.  

 

Decision making body on all policy issues and administrative positions to be 
applied by UMQ. Out of the 44-48 members, 21 also sit at the Executive 
Committee (EXCOM). Meet at least four (4) times a year 

 

 

21 members in total: 

• 1 President 
One yr 
renewable for 
one term 

Executive Committee (ExCom) 

• 3 regional 
representatives 

• Representatives 
from the Caucus 
d’affinités  

- 7 from the 
municipalities of 
the Metropole of 
Montreal 

- 5 from largest 
cities  

- 1 from small 
municipalities 

- 1 from central 
municipalities 

- 2 from regional 
cities 

• 1 seat for the Past 
President 

 

 Meets as required, usually about 10 times per year. 
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Regional Caucuses (17) All elected officials within 
a geographic region (17) 
who are members of 
UMQ. The caucus 
members elected one 
Mayor amongst the 
caucus members to be 
their representative on 
the Board 

2 years No elections for caucus members: each 
UMQ member from a given region is a 
de facto member of the regional 
caucus. The Chair of the caucus (who 
must be a mayor) who represent the 
region on the UMQ Board is elected by 
the caucus members. 

Caucuses ensure represent regional interests within the Board; they 
implement UMQ activities and share information at the regional level and they 
promote the engagement of UMQ members in the regions. 

Caucus d’affinite (caucuses 
regrouping same size/similar LGs) 
(5) 

• Central municipalities (2 
representatives on the UMQ 
Board) 

• Agglomerated Cities (4 reps) 

• Large Cities (7 reps) 

• Metropolitan cities  (17 reps) 

• Local municipalities (2 reps) 

Members are Mayors of:  

• Service centres  
municipalities (which 
are mostly rural) 

• Medium-size cities, as 
defined by Statistics 
Canada 

• Cities of 100,000 +,  
outside of Montreal 

• Cities that are within 
the Montreal Urban 
Community 

• Rural and urban 
municipalities not 
meeting criteria of 
above caucuses 

Term of caucus 
representatives 
on the UMQ 
Board is 2 years 

Mayors are de facto members of one 
(and only one) of the five caucuses, 
based on the size and characteristics of 
their municipality. 

The representatives of the Caucuses on 
the Board are elected or selected 
according to the internal rules of each 
caucus. 

LGs can be members of only one 
caucus 

 

Each caucus is composed of LGs which are facing the same type of issues. 
The role of the caucuses is to: 1) propose issues to be addressed by the UMQ 
Board during annual work planning sessions (issues that are not adopted by 
the UMQ Board can return to the caucus which can work on the file on its 
own; 2) to work on issues that are specific to their members; 3) to develop 
policies and take position on issues (can take public positions independently 
from UMQ); 4)  to manage their members and to represent their interests on 
the UMQ Board. 

 Each caucus has its own functioning rules and budget (UMQ provides to each 
caucus a budget equivalent of 20% of membership dues collected from the 
caucus members).  

Each caucus has its general meeting during the UMQ annual conference and 
elects its officials according to their internal rules. Each also has a small 
secretariat providing services to members – most them located within UMQ. 

Sectorial Caucuses 

• Municipalities neighbouring First 
Nations 

• Resort Municipalities  

• Municipalities which 
territory border with  
First Nations 
communities 

• Resort Municipalities  
which are mostly 
composed of 
cottages/ summer 
homes, and 
consequently have 
high numbers of 
homeowners who are  
non-residents 

No information 
available 

Elected officials who are members of 
those special interest caucuses (which 
are created by the Board as needs 
arise) elect a Chair for their caucus who 
represent them on the UMQ Board. 

The role of the sectorial caucuses is to work on special interest issues some 
municipalities are facing and to bring them forward to the Board. 

The Board may provide support for professional and  technical assistance 
upon request 
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Standing Committees  

• Planning and Transportation (10 
members) 

• Culture, Recreation and 
Community Life 

• Economic Development 

• Environment 

• Taxation and Local Finances 

• Institutions and Municipal Justice  

• Youth and Municipal Democracy 

• Human Resources 

• Public Security 

• Annual Conference 

Elected officials (mayors 
and councillors) and 
technical experts 

Each and every 
committee is chaired by 
a Board member who 
role it is to report to the 
Board 

2 years Members inform the Board of their 
interest for participating in standing 
committees and may suggest staff or 
technical experts. Board make up and 
approve the members of the 
committees 

Note: The Chairs of the  standing 
committees are always board members 

Standing committees focus on issues that are of interest to the membership 
they are created by the Board. Their role is to prepare studies and 
recommendations to the Board through the submission of reports. 

General Advisory Council 55 people: 5 
representatives from each 
of the 11 regular 
members 

1 year Confirmed by a resolution from each 
member League 

Advisory council to the NEB to formulate and pursue policy directions. Meets 
yearly, or more. 

National Executive Board (NEB) 
President or Chairperson 
of each of the (11) 
regular members 

3 years  N.A. Exercise the corporate powers of ULAP. Meets quarterly. 

Standing Committee on Finance 
 Plan, coordinate and implement the resource  and fund generation and 

mobilization activities and projects of ULAP 

SC on Membership  
 Responsible for the expansion program of the ULAP and recommend to the 

National Executive Board the inclusion of any applicant member to the ULAP 

SC on Legal Services  
 Undertake legal studies, researches, formulation of policies and positions on 

national and local issues affecting the Members; and render legal opinions 
and advice to the members of the ULAP 

SC on Advocacy and Policy 
 Conduct research and formulate policy positions on all issues related to the 

various advocacies of the ULAP 

SC on Capacity Building 
  Plan and undertake capability and institution building programs to upgrade 

the competencies of the member leagues and the individual members of the 
leagues in the field of local governance 

ULAP  

SC on Public Affairs 
 

Each has 11 members 
representing from each 
regular member 

 

Chairpersons appointed by president 
and confirmed by the NEB 

Handle public relations work and publicity for ULAP, including advocacy of 
ULAP’s policies and positions 
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Special Projects and Concerns 
 Undertake the necessary plans and programs and implement the same under 

the guidance of the National Executive Board 

International Relations 
 Liaise with the ULAP’s counterparts in the international community and 

network with them for any purposeful gains of the ULAP 

Youth participation and concerns 
 Propose policy directions and programs beneficial to the youth sector and 

make the appropriate recommendations to the National Executive Board 

Gender development and women 
empowerment  Propose policy positions on gender and women empowerment and propose 

programs in pursuit of said policies 

Elections 
 Propose the rules and regulations to be followed in the conduct of all regular 

or special elections of the ULAP specifically in ensuring that the candidates 
vying for elective positions in the ULAP come from leagues which are 
members in good standing 

 
General Assembly  All municipalities in the 

Philippines including 
those in the national 
capital region and other 
special regions.  Every 
municipality is 
represented by its Mayor 
or, in his absence, by 
the Vice-Mayor or 
another duly elected 
representative. 

1 year 
 

Supreme governing body of the League.  The representative other than the 
Mayor is not allowed to vote in elections for the NEC. Decisions and 
resolutions of the GA are taken by a simple majority vote. 

 

LMP 

National Directorate  81 members – each of 
whom is elected in 
his/her respective 
provincial chapter.  Each 
member of the ND may 
have an appointed 
substitute, who may 
attend meetings but is 
not entitled to vote. 

3 years  
The ND is the most influential policy policy-making and advisory body of the 
League. Meetings are chaired by the LMP President. Each member of the ND 
has one vote, and decisions are made by simple majority.   Meets once every 
quarter. 

Accountable to all member-municipalities through an Annual General 
Assembly, and the 3 annual major-island conferences (for Luzon, Visayas, and 
Mindanao). 
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National Executive Board (NEB) 18 members. 13 are 
elected by the ND 
members and 5 are 
appointed by the LMP 
National President 

3 years   
 The NEC through its national officers exercises greater “influence” on behalf 

of the League. It should be noted that LMP used to cultivate a very close 
relationship between the LMP President and the incumbent national 
administration but, taking effect of the impact that relationship had on the 
development of the League a reorientation was done in 2007-2008. In a 
nutshell, LMP had a history of appointing a President that was a close ally of 
the national administration, if not a direct relative of the incumbent President 
of the Philippines 

 The NEB meets once a month. Accountable to all member-municipalities 
through an Annual General Assembly, and the 3 annual major-island 
conferences (for Luzon, Visayas, and Mindanao). 

Provincial Chapters and Island 
Clusters  

Members of LMP from 
the specific province  

Not clear  Not clear  The primary duty of a Provincial Chapter is to carry out all policies and 
instructions formulated by the National Executive Committee and/or the 
National Directorate. Each Provincial Chapter shall have at least one 
Coordinator that will serve as: Liaison to the Island Cluster Secretariat and the 
National Secretariat; Planning officer of the development thrusts/directions of 
the Provincial Chapters; Monitoring officer of the programs and projects 
implemented in the Provincial Chapter; Needs-assessor of the Provincial 
Chapter’s demands; Liaison to the National Government Agencies and the 
Provincial Chapters. 

 
General Advisory Council 55 members.  5 

representatives from 
each of the 11 Regular 
Members 

 
Confirmed by a resolution from each 
member League 

Advisory council to the NEB to formulate and pursue policy directions. Meets 
yearly, or more. 

Standing Committee on Resource 
Generation 

And Mobilization 

Chairperson chosen from among the 
members of the National Directorate by 
the National President. The National 
Treasurer shall be the Co-Chairman of 
this Committee. 

It shall assist in the preparation of the budget of the League and see to it that 
the same is adhered to: supervise the prompt collection of fees, dues and 
other assessments in accordance with the By-laws and devise ways and 
means of obtaining funds for the support and maintenance of the League and 
its activities. 

Membership Capacity Development Chairperson chosen from among the 
members of the National Directorate by 
the National President. The Executive 
Vice-President for Internal Affairs shall 
be the Co-Chairman of the Committee 
on Membership Capacity Development. 

The Committee shall maintain an up-to-date list of members. It shall take 
charge of the induction of members. The Committee shall maximize the 
attendance of members in all meetings of the National Directorate, Major 
Island Conferences as well as the General Assembly. 

Legal Affairs 

Members of LMP 

 

3 years 

Chairperson chosen from among the 
members of the National Directorate by 
the National President. The General 
Legal Counsel shall be the Co-Chairman 
of the Committee. 

It shall attend to all legal matters affecting the League. It shall likewise 
interpret provisions of the By-laws, Rules and Regulations for the benefit and 
information of members. 
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Policies, plans and programs Chairperson chosen from among the 
members of the National Directorate by 
the National President. 

The Committee shall formulate and develop programs and projects in 
pursuance of the objectives of the League. 

Rules, Nominations and Elections 

 

Chairperson chosen from among the 
members of the National Directorate by 
the National President. 

It shall be the duty of the Committee to formulate the rules and regulations 
and disseminate the same to the general membership. It shall act on 
nominations to the different appointive and elective positions in the League. 

Publications 

 

Chairperson chosen from among the 
members of the National Directorate by 
the National President. The Public 
Relations Officer shall be the Co-
Chairman of the Committee. 

It shall devise ways and means of establishing publications and an effective 
public information system. Likewise, it shall periodically update League 
members on significant developments and issues of national and international 
concern by way of newsletter and similar publications. 

General Assembly 
 

5 years 
 Takes place every 5 years and is only recognized with the presence of two 

thirds of registered members. Resolutions passed by the GA require a two 
third majority among participating members. 

Annual Meeting of Members 
 

1 year 
  

Executive Committee  19 members of ACVN 
(Mayors) 

5 years Elected by General Assembly 
Permanent body of ACVN 

ACVN 

Inspectorate (Monitoring 
Committee)  

 

3 ACVN member 
mayors.  Chair is 
member of Executive 
Committee. 

5 years Selected by Executive Committee Supervise the implementation of and abidance by the Constitution, 
Resolutions and Financial management of the Association 

Annual General Meeting and General 
Assembly Conference  

   To elect the Board and decide on other official legal matters.  FKKA 

Board of Leadership  13 members.  It 
includes: 

• A Coordinator to 
chair and lead the 
organization 

• Two Vice-
Coordinators, one 
representing cities 
and the other one 
districts.  

• Mayors, Deputy-
Mayors, Regents, 
Deputy-Regents, 
Speakers and 
Deputy-Speakers 
are represented on 
the Board.  

3 year term The Coordinator and Vice-Coordinators 
are chosen by the Board by 
acclamation. 

In order to ensure sub-regional 
representation, Aceh was divided into 5 
sub-regions and each sub-region must 
have representatives on the Board. If a 
Board member loses his/her position of 
leadership in a district or city (e.g. 
through elections as happened in 
2009), that person has to be replaced 
on the Board. 

The role of the Coordinator and Vice Coordinators and responsibilities are 
defined in the FKKA’s statutes. 

The Forum KKA’s Board of Leadership’s main functions are to appoint the 
Executive Secretary and to lead and evaluate the implementation of the work 
plan and budget. In between Board meetings, there are members’ meetings 
or workshops at which informal discussions occur among some Board 
members. The general or generic agenda of Board meetings consist of: report 
on program activities to date; current issues; and planned upcoming activities. 
Meetings of the Board tend to be located in Banda Aceh, the provincial 
capital. 
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Board of Leadership (continued) The following formula 
was devised to ensure 
equitable representation 
of cities, districts, 
legislatures, executives 
and sub-regions:  

• ten (10) members 
from districts (5 
legislators and 5 
executives) 

three (3) members from 
cities (1 legislator and 2 
executives). 

   

Informally called the ‘Team 7’ 
Committee 

Comprises elected 
officials from 7 different 
cities and districts. It 
includes representatives 
from both legislative and 
executive branches.  

 Chosen by peers during a members’ 
meeting 

To guide and lead their main advocacy file which is related to fiscal transfers.  

National Assembly Conference  The National Assembly 
Conference, which takes 
place every 5 years, is 
the highest ADKASI 
forum. It is to be 
attended by all members 
and all National Board of 
Management’s 
members.  

 

5 years 
The General Chairman and the 
Secretary General for 2010 – 2015 were 
elected during the National Assembly 
Conference held in July 2010 in Jakarta. 
They immediately set up a special team 
to nominate the rest of the National 
Board of Management before the 
closing of the National Assembly 
Conference. The special team consisted 
of the General Chairman as the team 
leader, the Secretary General, a former 
Board Member, and 6 members who 
participated in the conference and have 
voting voices.  

Its basic tasks are to:  

• request the accountability report of the existing National Board;  

• elect the new Board for the next 5 years 

• discuss and establish a Strategic Plan 

• determine and revise the Statutes/Constitution and the Operation 
Manual if required.  

The quorum for the National Assembly Conference comprises representatives 
from two third of Indonesia’s 33 provinces. Decisions are confirmed when at 
least two third of the attending members are in favour. 

ADK

ASI 

National Working Conference 
An annual national 
working conference 
attended by all 
members, National 
Board of Management’s 
members, ADKASI’s 
Chapters, and its 
Executive Director. All 
members have an equal 
voice. 

1 year  
The event is used to:  

• evaluate the work of the National Board of Management 
• receive, discuss and decide on the proposals/suggestions from 

members 
• set annual program priorities 
• discuss actual strategic issues.  

If an urgent issue arises, an Extra Ordinary National Working Conference can 
be held. The quorum is fifty percent plus one member attending the 
conference, and fifty percent plus one of attending members agreeing. 
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National Board of Management 27 members. 

• One General 
Chairman 

• 8 Chairmen 

• Secretary General 

• 8 Secretaries 

• One General 
Treasurer 

• 8 Vice Treasurers 

5 years The operation manual stipulates that 
the election of the National Board of 
Management takes into account 
regional representation (6 regions) and 
women’s representation. Those 
measures aim to avoid the domination 
of a region or men within ADKASI.  

 

The National Board of Management appoints an Executive Director in charge 
of the daily activities of the ADKASI’s Secretariat. The tasks of the General 
Chairman, Secretary General, General Treasurer and Executive Director are 
described in the Operations Manual. 

Meetings at least four times per year. The meetings are to be attended by all 
Board members, Chairmen of Regional Chapters, and the Executive Director. 
The quorum for these meetings is fifty percent plus one Board members, and 
a decision is valid only if fifty percent plus one of the attending Board 
members agree. 

Chapters  

ADKASI’s operation manual requires 
a chapter to be established in each 
province. There are 33 provinces in 
Indonesia; however, only 22 
chapters were established.  

A chapter should have a 
maximum of 5 people 
involved in its 
management, consisting 
of a Chairman, a Vice 
Chairman, a Secretary, a 
Vice Secretary, and a 
Treasurer. 

  According to the Operation Manual, the roles and responsibilities of ADKASI 
chapters are: 

• Coordinating members’ activities in the area (province) of the chapter; 

• Implementing the decision of the National Assembly Conference, the 
Annual National Working Conference, National Board of Management 
Meetings, and Chapters’ Working Conference; 

• Hold the Chapters’ Working Conference; 

• Provide accountability reports during the Chapters’ Working Conference; 

• Prepare the Chapters’ Work Plan based on the work plan resulting from 
the National Assembly Conference.   

Only a few provincial chapters are implementing activities for their members 
such as issue-based workshops. Most of the chapters serve as provincial focal 
points which relay information from ADKASI’s Secretariat to members in the 
province, and/or gather their opinions and convey them to the national 
Secretariat of ADKASI.  

FAM 
Bolivia 

National Congress 130 members from all 
over Bolivia  

 

 

  To elect the Board of Directors 
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Board of Directors  

• President 

• Vice-president 

• Two members from each of the 
nine departmental associations 

• Two members from each of 
ACOBOL’s departmental 
associations 

• One mayor or councillor from 
each capital city and El Alto (26 
in total) 

 

32 members. For an 
elected official to be on 
the Board of Directors 
they have to comply 
with many 
requirements, which 
acts as a type of filter, 
making the percentage 
of individuals being re-
elected quite low. An 
individual first needs to 
be elected to their 
municipality (as mayor 
or councillor) and then, 
at the National 
Congress, the member 
needs to be elected by 
their peers as the 
representative of their 
departmental 
association, and only 
then can the individual 
be eligible as a 
candidate to be on FAM-
Bolivia’s Board of 
Directors. 

 2 ½ years  

 

The President and Vice President are 
elected by the National Congress at 
large (130 representatives of the 
various associations) 

Criteria for the election of the 
President:  

• Elected municipal official 
registered as member of the 
National Congress by his/her 
Association. 

• Proposed by one Association 

• Candidate with the majority during 
the first round or the second 
round. 

Criteria for the election of the Vice-
president: 

• Same criteria as the President but 
from the alternate association (If 
President is from FAM, vice-
President must be from AMB and 
vice versa.) 

 

Commissions:  

• Institutional Mgmt & Ethics  
(obligatory according to FAM 
Bolivia By-Laws) 

• Public Municipal Mgmt 

• Financial and Tax Revenues 
Policies   

• LED, Territorial Development, 
Natural resources & Environment 
Policies 

• Social Development & Gender 
Policies 

All commissions have 3 
or 4 members who are 
mayors and/or 
councilors of cities and 
rural municipalities 
representing their 
organization (national/ 
departmental 
associations). No 
specific rules for 
proportional 
representation 

 Individuals volunteer to participate 
based on their interest, knowledgeable, 
and/or experience  on the theme. 

The process to elect the Commissions’ 
leadership must respect the policy of 
alternate associations in leadership 
positions. 

According to the FAM Bolivia By-laws an Ethics Commission is obligatory.  
During the last term, this commission was also the commission to deal with 
municipal management issues.   

Responsibilities are defined by the Board at its creation together with its 
mandate. 

 

Legal advisory group  The Legal advisory 
Group is comprised of 
staff that supports the 
leadership (see Org 
Chart), it is not a Board 
Commission 

   



   23 

National Annual Conference   Chairpersons, Mayors, 
and Directors of Member 
Authorities, as well as 
21 constituency 
members of parliament 
representing each 
administrative region in 
the country and elected 
by ALAT’s regional 
branches.  

   

National Executive Committee 
19 members in total. 
President, 5 members 
elected from chairmen 
and mayors of urban 
authorities; 5 elected from 
chairmen of district 
authorities; 2 amongst the 
directors of district 
councils and 2 are elected 
amongst the members of 
parliament who are 
members of ALAT national 
general meeting.  The 
NEC also includes 4 
women Executive 
Directors (2 from District 
Councils and 2 from 
Urban Councils). The 
main criteria is to have a 
lean Executive Committee 
which is representative of 
both urban and district 
councils.    

President – 5 
years (not sure 
the entire NEC) 

Election is normally a political process. 
There are no special qualities every 
member can contest the election of 
chairperson and vice chairperson. The 
process starts with filling forms and 
seeking sponsorship from fellow 
members.  

  

 

 

ALAT 

Regional and Council Branches    • To provide a forum for discussion on issues affecting councils in the area 
of the particular region 

• Tp provide advice to the national organs 

• To participate in advocacy relating to matters affecting local government 
councils 

• To provide support services such as information dissemination, 
knowledge and experience sharing among councils within the region.  

The regional branches are also responsible for ease of communication 
between the national organs and council and for organizing and facilitating 
joint events such as the national Local Government Day.   
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Chairman’s Sub-committee 

 

  

5 Members – Chairman, 
Vice-Chairperson, 
Member of Parliament in 
ALAT, two other 
members including one 
from an urban and 
another from a rural 
district 

 The chairman’s committee is elected by 
the Executive Committee from among 
its members. The election process is 
preceded by an analysis of qualification 
of each member and committee which 
he/she can contribute more effectively. 
The proposals for this analysis are 
presented at the meeting of Excom for 
decision. 

Meets with the Central Government leadership and other institutions for 
discussions on issues related to local government 

 

Finance and Administration • Exploring ways of raising the income of ALAT and member  
• Authorities Devising Regulations for financial Management  
• Giving advice on how to improve on sources and expenditures of Local 

Government 
• Making preparations, recommendations and advising the Executive 

Committee   

• Research Development, Publicity 
and Legal Matters 

 

• Researching on various types of Local Governments in the world; 
• Through research, analyse hindrances/obstacles and problems facing 

Local Authorities; 
• Research and analysis of various policies which have a bearing with 

Local  Government; 
• Promoting the Association through various publications and writings   

of/about the Association; 
• Distribution of Information through various publications and writings  

of/about the Association; 
• Analysis of various laws which have a bearing on Local Government and 

various Local Government issues which need enactment of new laws; 
• To analyse the constitution and regulations of the Association and make 

recommendations. 

• Social Services 

6 members including the 
chairperson 

 Elected by the Executive Committee 
from among its members. The election 
process is preceded by an analysis of 
qualification of each member and 
committee which he/she can contribute 
more effectively. The proposals for this 
analysis are presented at the meeting 
of Excom for decision. 

• Advising on ways of improving health services in Urban and Rural areas; 
• Analysing problems facing the delivery of preventive and curative 

services as well as giving the advice and recommendations to the 
executive committee 

• Exploring ways of addressing the infirm and disabled and those affected 
by HIV/AIDS; 

• Analysing problems affecting primary education and giving 
recommendations; 

• Exploring and recommending ways of improving the social welfare of the 
people; 

• Keeping abreast with problems facing both urban and rural area in 
general. 
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• Specific and Special Issues • Discussing issues pertaining to urban authorities namely Town, Municipal 
and City councils specifically the development of urban areas such policy 
issues related to urban development including the nurturing the 
development of small towns/townships; 

• Discussing issues related to the relations between Rural and Urban Local 
Authorities; 

• Discussing the policy of urbanization and development of urban   
settlement and forward recommendations to the Executive Committee of 
the Association; 

• Discussing the Scenery, Organisation and Beautification of Town General 
; 

• Giving the recommendation on the best way of starting and 
Development of Sub-Urban Centers in the country; 

• Discussing other issues which have a bearing or special effect to Town  
Councils and Township Authorities with District Councils arising out of  
their relationship 

 
 
 
 
 


